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V4 Company is an advisory marketing firm focused on helping 2 'L:Lcr:;:n:l

clients sell their products online to more people, for the greatest
value possible. The V4 Method focuses on four essential pillars of
marketing to drive growth: traffic, engagement, conversion, and
retention. Today, V4 operates more than 200 offices with hundreds
of employees driving growth for 5,000 small and medium-sized

businesses throughout Brazil.
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The challenge: Growing client demand and expectations
led to chaos

Digital marketing agency V4 supports big-name brands like Spotify and XP inc. However, as the company
became more successful and its client roster grew, so did gaps in operations and client communications.

This caused expensive and time-wasting headaches for V4’s executive leadership.

“Sometimes when you’re managing a project, you encounter unexpected communication issues and gaps
along the way,” says Germano Matta, Executive Partner at V4 Company. “We found ourselves having to

provide different stakeholders with the same information over and over.”

Every time V4 tried to streamline operations, the same problem always occurred. The tool that the firm
had chosen for the job—whether it was Notion, Pipedrive, or Trello—didn’t have all of the functionality the
company required. For example, no tool provided adequate visibility into the creative team’s productivity

or their capacity to take on new projects.
“I couldn’t measure the quality or quantity of my creative team’s work in a given week,” Germano says.
Alack of clear visibility into agency operations hindered V4’s ability to keep up with demand and growth.

It was clear that the company needed a solution that went beyond project management. V4 wanted a

platform it could use to manage operations for the entire agency.


https://v4company.com/

It’s always better to communicate more frequently with clients than less,

and ClickUp helps streamline repetitive communications.

GERMANO MATTA, EXECUTIVE PARTNER AT V4 COMPANY

The Solution: An all-in-one work management platform
that eliminates the chaos

After other project management tools fell short, V4 turned to ClickUp. Today, the entire agency uses the powerful
productivity platform. ClickUp helps Germano manage operations like a boss, and save time so he can focus on

growing the business.

a Better communication, stronger client relationships

Leveraging ClickUp Automations means that V4 can automate certain client communications and eliminate time
spent on routine tasks. Automations trigger weekly project updates for clients via ClickUp, based on a project’s

status. Then ClickUp sends a project update in Gantt Chart View to the client via the WhatsApp messaging system.

“I don’t know of another agency that shares Gantt charts like we do,” Germano says. “Doing this makes it
immediately obvious if something hasn’t been delivered, but that’s good because it improves transparency, which

clients appreciate.”

ClickUp Templates also help V4 manage client project plans with ease. The agency can grant guest access to

clients so they can view their project plans and stay up to date on progress.

“This helps us keep the client close to the project, which improves communication and relationships” Germano

says. “Before, that was tough to do.”
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https://clickup.com/features/automations
https://clickup.com/features/gantt-chart-view
http://Templates
https://clickup.com/

Team performance trends predict output and
workload capacity

Germano’s favorite ClickUp feature is its hierarchy of tasks and subtasks within project lists and folders.

With ClickUp Lists, V4 can easily organize and manage the many projects per client account.

Dashboards also act as a mission control center for V4, helping Germano visualize his staff’s progress on
projects with real-time reporting. ClickUp lets Germano assess the output of each individual employee

so he can track what work is getting done, what isn’t getting done, and what is overdue.

“Now | can see the output of my creative team,” he says. “Before ClickUp, if someone said, ‘You have
four or five employees. How many designs can they do?’ | didn’t have the answer. But with ClickUp,

I have visibility into capacity and can manage the team’s workload as we grow.”

Streamlined operations free up time to focus on
growth and team satisfaction

Thanks to ClickUp, Germano can efficiently wrangle the chaos that comes with running a marketing agency.

The platform enables his entire team to simplify work and get more done.

“Before ClickUp, | was bogged down and didn’t have the insights | needed to make decisions quickly,” he says.

“Now with ClickUp, | can move the business forward at a faster pace.”

V4’s employees are also happier and more engaged in their work. They share their ‘ClickUp quote of the day’ with
Germano via Slack when they zero out their task notifications in ClickUp. This bolsters accountability across the

whole company.

ClickUp helped me eliminate the chaos and organize my agency operations

so | could focus on my agency growth strategy.

GERMANO MATTA, EXECUTIVE PARTNER AT V4 COMPANY
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https://clickup.com/online-to-do-list
https://clickup.com/features/dashboards

The conclusion: A foundation for The Results
continued agency growth
(’2’ 30% business

V4 plans to continue leveraging ClickUp as an all-in-one productivity growth since

platform for agency operations, from team collaboration to client adoptlng CIICkUp
communication. This will support the company’s continued growth as *~4 1day per week of
an industry-leading marketing firm. staff time saved

and reclaimed

With new insights into V4’s workload capacity, Germano can commit

to new client work confidently, forecast hiring as needed, and truly @ 500 happy
mer
focus on activities that continue to grow the business. customers
served
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